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ERWIN PROCESS MODELING FUNDAMENTALS

Aim of Course

To provide users with a understanding
of how ERwin Process Modeler works.

Prerequisites:

While there are no prerequisites to
this class. Exposure to Business
Process Reengineering would be an
asset.

Learning Path

Students following the Sandhill
Learning Path, will find this Process
Modeling Fundamental Class at the
beginning of the Process Modeling
Path

Course Activities:

The purpose of this course is to
provide the student with hands on
experience with the Process Modeling
product and how to apply the
techniques to develop a process
model.

Training Options:

ERwin Process Modeling Fundamentals
is available only as an Instructor Lead
Training Class, which is held on-site at
clients locations.

Training Material:

Sandhill’s Training material provide a
detailed “how to” guide for users to
reference during and after the course
has been completed.
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The purpose of this course is to provide the student with the opportunity to learn process
modeling fundamentals and the skills to build a process model using ERwin Process Modeler.

An introduction to fundamental Process Modeling

Students will learn the fundamentals of process modeling methods, techniques and notations.
In addition students will learn how to create functional decomposition methods, including Data
Flow Diagramming.

Topics of coverage:

Chapter 1 - Introduction to Process Modeling
Chapter 2 - Process Model Techniques
Chapter 3 - Interaction Analysis

Chapter 4 - The Business of Process Modeling
Chapter 5 - Process Model Metrics

Chapter 6 - Managing the Evolving Model
Chapter 7 - Data Flow Diagrams

Chapter 8 - Business Model Validation

This class is a hands on class with exercises to learn how ERwin Process Modeler works.
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To learn more about our training program contact
Robert.Lutton@sandhillconsultants.com
or call Robert at 416-219-4503




