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Social transformation of data governance by the community for the community via
communications

Key points:
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DG Authority Govemance
Achieve higher quality and productivity
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Don't start from scratch.

We provide a new model of Data Governance Management that allows/enables you to jumpstart —
or augment — your Data Governance Program.

Take a new approach to how the data community communicates and interacts to achieve
results in improved quality of data assets by increasing productivity.

Prebuilt templates, patterns and frameworks allow the DG Community to rapidly develop and
deploy efficient integrated data governance functionality.

Higher quality and productivity ultimately depend on the knowledge skills of your data
community, achieved by increased clarity of roles and responsibility.

. DG-CDS provides seamless support and integration to your data teams by providing detailed
processes, automated workflows, and organizational assignments.
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Jumpstart Your Data Governance

DG Authority — Clear definitions of the Executive Charter, Mission, Purpose, and Accountabilities of
Data Governance

DG Policy — Core Data Governance Policies and Templates for Efficient Integration of Governance
Principles with Data Efforts.

Infrastructure — TS application and Workflows, Metadata Repository and Business Glossary
Architecture, Subject Area Management, Knowledgebases, Templates, and Artifacts.

m Governance Management — Data Stewardship, DG Lifecycle, DG RACI, Communications Plan, and
Conflict and Issue Resolution processes

Business Glossary — Business Term Classification, Management Criteria, Lifecycle, and Points of
Integration

Metadata Management - Metadata Classification, Management Criteria, Lifecycle, and Points of
Integration

m Roadmap — Roll-out Plan, Operations Set-up, Communications, Education and Training,
Technology Deployment

Human Resources — Skills Development, Role Assignment, Knowledge Management, Succession
Planning

Performance Monitoring — Performance Monitoring, Risk Management, Process Quality
Assurance

Benefits:

Faster Time to Value by leveraging pre-built customizable templates which include Data Governance Charter,
Roles and Responsibilities, Measures and Metrics, Business Terms and Policies.

By leveraging Sandhill's Data Governance Framework, clients are over halfway to their Data Governance solution.

Allows organizations to centralize and manage their key policies, procedures and standards in one accessible
place.
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