erwin

the data governance company

erwin® Enterprise Architecture (EA)

AT A GLANCE

erwin Enterprise Architecture (EA) aligns business and IT modeling, analysis, strategy and plans allowing you
to develop complex enterprise architecture models to drive business transformation. erwin EA Agile enables
business and technical stakeholders to get a complete and contextual view of their architecture assets to

manage change in a cost-effective way while mitigating risks.

KEY BENEFITS/RESULTS

e Align business and IT with consistent design,
documentation and communication of
architecture assets

e Understand the full impact of changing
business and IT capabilities in support of
strategic decision-making

e Model and integrate complex goals, strategy,
process, application, business and technology

BUSINESS CHALLENGES

Increasing amounts and complexity of enterprise
data coupled with digitalisation has made
understanding and managing change both
challenging and important. Making data-backed
decisions is vital for increasing quality and
performance while reducing cost.

Organisations are always looking for new ways of
innovating and growing through differentiation.

architectures
e Collaborate around transformation initiatives,
engaging all stakeholders

However, this is risky, and goals, strategies,
capabilities and infrastructure must be carefully
aligned with full stakeholder engagement.
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KEY FEATURES

* Visualise the organisation, structure and complexities of the business through capability maps and
business process models

» Assess the impact of change, identify improvement opportunities and avoid issues by aligning and
referencing IT architecture and business models

* Flexible and configurable platform

e Tailor industry best practice and frameworks to meet your specific needs

e create fully customised web experiences for your information consumers

* Business friendly terminology and stakeholder driven analysis

* Built in work-flows, discussions, surveys and social network features to promote engagement

* Repository based architecture modeling for mapping of intricacies and complexities of your enterprise
environment while allowing easy information retrieval

* Bridge the gap between Business, IT and Data with easy to use reporting and publishing.

e Integrate with other tools
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