erwin

the data governance company

erwin® EA Agile

At a Glance

erwin EA Agile delivers enterprise architecture (EA) and change analysis, allowing you to manage complex
EA models to drive business transformation. erwin EA Agile enables business and technical stakeholders to
get a complete and contextual view of their architecture assets to plan, govern and manage change with
greater agility, efficiency and cost effectiveness while mitigating business transformation risks. The core of
the cloud-based erwin EA Agile platform is collaboration and ease-of-use.

KEY BENEFITS/RESULTS

e Align business and IT with consistent design,
documentation and communication of
architecture assets

e Understand the full impact of changing
business and IT capabilities in support of
strategic decision-making

¢ Model and integrate complex goals, strategy,
process, application, business and technology
architectures

¢ Collaborate around transformation initiatives,
engaging all stakeholders
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BUSINESS CHALLENGES

Increasing amounts and complexity of enterprise
data coupled with digitalisation has made
understanding and managing change both
challenging and important. Making data-backed
decisions is vital for increasing quality and
performance while reducing cost.

Organisations are always looking for new ways of
innovating and growing through differentiation.
However, this is risky, and goals, strategies,
capabilities and infrastructure must be carefully
aligned with full stakeholder engagement.
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KEY FEATURES
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* High Usability - Web-based intuitive tool allowing you to work

from anywhere and get up and running quickly

No Implementation required - Delivered via scalable SaaS with
product updates done automatically behind the scenes
Stakeholder Collaboration - Communities, comments, tasks,
mentions, PDF publication, invitation viewing, heat-maps and
Kanban boards allows for full engagement

Growing Ecosystem - Multiple integrations and an open API
means you can connect and transfer data from your other
strategic planning and modeling tools

Road-mapping - See where you are today and what is coming up
Method Support - ArchiMate® 3.0 with TOGAF support for
consistent EA content

Overcome silos that impede effective stakeholder collaboration -
Supports the BPMN 2.0 modeling notation

Drag-and-drop editor or auto-build diagrams with
representational consistency

Visualisation of complex enterprise architecture assets
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