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Enterprise Architecture & Design CONSULLANTS

Sandhill Consultants is a group of people, products and processes that help our clients:
¢ Build comprehensive Data Architectures
¢ Resulting from a persistent Data Management Process
0 Founded on a robust Data Governance Practice
¢ Build comprehensive Data Architectures

The Data Management Maturity (DMM)** Model //\

For organizations that seek to evaluate and improve their
data management practices,CMMI® Institute has
developed theData Management Maturity (DMM)=* model
to bridge the perspective gap between business and IT. It
provides a common language and framework depicting
what progress looks like in all of the fundamental
disciplines of data management, and offers a gradated
path to improvement which is easily tailored to an
organization'sbusiness strategies, strengths and priorities.
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Data Management Maturity (DMM)=" Assessment

Sandhill can help your organization understand what
capabilities you will need to achieve a comprehensive data
architecture. Understanding the capabilities is a good first

step, but you will also need to determine your
organization's competency to achieve higher levels of
performance in data management.

Sandhill offers a DMM** Assessment, incorporating a
strategy which centers on the improvement of an
organization's data management process. Sandhill
DMM#" is the key to bringing an effective return on

opportunity for data governance efforts, and delivering

trusted reliable data.

@ Performed

Enterprise Data Management Process Areas

> Data Management Strategy

» Data Management Strategy .

» Communications .

= Data Management .
Function

» Business Case .
» Funding

» Data Governance .
= Governance Management .
» Business Glossary .

= Metadata Management
> Data Quality
= Data Quality Strategy .

= Data Profiling
» Data Quality Assessment .
» Data Cleansing .

> Data Operations

Data Requirements Definition
Data Lifecycle Management
Provider Management

> Platform & Architecture

Architectural Approach
Architectural Standards
Data Management Platform
Data Integration

Historical Data,

Archiving & Retention

> Supporting Processes

Measurement & Analysis
Process Management
Process Quality Assurance
Risk Management
Configuration Management
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